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An inside look at the programs and services of Knowles Centre Inc.

Knowles Centre hosts 2009 annual meeting
Knowles Centre held its 2009 annual
meeting on June 17. The meeting
highlighted a successful year,
marked by the continued growth of
the Treatment Foster Care Program,
launch of the SAIL Program; and
reaccreditation by COA, among
other accomplishments.
Greetings were offered by Erna
Braun, MLA on behalf of Family
Services Minister Gord Mackintosh;

Kim Olynyk on behalf of Bonnie
Mitchelson, MLA; and Jeff Browaty,
City Councillor.
Keith Bainbridge, Zach Dorge, and
Michelle Geschiere from the Group
Care Program each received the
Public School Award for their
successful return to a community
school. This transition can be
difficult because the students often
receive less support, face higher

Pictured left to right: More than 50 guests attended the 2009 annual meeting; Dave
Purpur presents Marshall Gardner with his 30-year recognition award; and board
members Todd Crowley and Brett Carter enjoy a barbecue following the meeting.

expectations, and must adapt to a
new group of peers and teachers.
As well, 10 staff members were recognized for their years of service, including: Marshall Gardner, Supervisor, Clyde Road Group Care (30
years); Gerry Nytepchuk, Executive
Secretary (25 years); Art Shaw, Day
Treatment Support Worker (25
years); Tiffany Waite, Group Care
Program Assistant (15 years); Cathy
Gamble, Accountant (10 years); and
Youth Care Workers Cynthia
Brown (10 years); Bev Lee (10
years); Christine Samborski (10
years); Shelley Thomas (10 years);
and Carol Watson (10 years).
Staff prepared a barbecue lunch for
guests following the meeting.

On their way ... Kids head off for summer camp fun
After making it through a winter that
seemed to never end, the first group
of clients excitedly left for camp on
June 29. This year, all Group Care
clients will spend at least one week
at Knowles Centre’s camp located at
Big Whiteshell Lake in Manitoba’s
scenic provincial park.
“Like so many kids everywhere, the
clients at Knowles Centre celebrate
the close to another school year and
anticipate getting away from their
day-to-day routine,” says Dave
Purpur, Director of Group Care.
“Word passes quickly from client to
client that camp is a great time. It

has truly become a legacy that helps
to define Knowles Centre.”
A small group of boys took part in a
two-day fishing trip at the camp
earlier this year, which whetted their
appetite for more time away. “I liked
the fishing and caught a few painted
turtles, too!” says A.M., who added
that he carefully returned the turtles
to the water. “I never got to go to
camp before, and it would really
make me sad not to be able to go
again.”

makes to clients. “The kids open up,
become a lot more vulnerable and
ready to change while they are at
camp. It is a very powerful
experience for them.”

Sandra Franz, a therapist at Knowles
Centre, sees the difference camp
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Celebrating Earth Day 2009
Knowles Centre celebrated Earth
Day on April 21 and 22 this year.
The events began with a sacred fire,
which continued to burn for the duration of the two-day celebrations.
The sacred fire is a foundation of
Aboriginal spiritual life which is said
to carry prayers and appreciation to
the Creator.

In an opening prayer held in John G.
Stewart School, Anishnabe elder
Dave Courchene (pictured right) reminded all that Mother Earth gives
to sustain us and of our responsibility to care for our world and ourselves.
Clients later put words into action by
taking part in a community clean-up.
Together, clients along with some
staff and teachers collected almost
30 bags of litter from Knowles Centre grounds and the surrounding
community!
The first day of celebrations closed
with a Sweat Lodge Ceremony.
More than 10 clients and staff took
part in this ritual purification
ceremony to cleanse their own
minds, bodies and spirits.
On the second day of celebrations,
The Summer Bear Dance Troop
(pictured left) awed clients and staff
alike with an original hoop dance
performance. (The Hoop Dance was

Improving the way we work
Investing in ourselves through quality improvement
Knowles Centre is committed to a
system of continuous quality improvement. By focusing on the systems and processes that guide the
treatment services we provide to our
clients and our interactions with
other stakeholders, we can improve
the way we work and create an environment that fosters success in
everything we do.
This means that our clients and their
families can be assured that we are
using the best practices in their treatment and care; funders can be confident that we are using our resources
wisely and effectively; staff know
they are supported and valued; and
all people affected by Knowles
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Centre are respected and heard.
Knowles Centre is pleased to announce Vi Sharma (pictured right)
has been hired in the role of Quality
Improvement Coordinator. Vi brings
10-years’ experience in implementing, auditing and managing quality
systems. As well she possesses
Yellow Belt in Lean Thinking
certification from CME, a certificate
in quality management from the
University of Manitoba, and is a
certified lead auditor (in policy and
procedure) from Deloitte & Touche.
In her new role, Vi will be responsible for collecting, measuring and
analyzing case records, monthly risk

originated by medicine men and
spiritual leaders as a way to transform their visions to cure ailments.)
The celebrations ended with a nontraditional milk jug kick-off, led by
former Winnipeg Blue Bomber Troy
“Little Hawk” Westwood.
Photos by Ian Swan of John G.
Stewart School
management
review, stakeholder
satisfaction
surveys, and
staff retention
data for each
of Knowles
Centre’s five
core programs.
She will also oversee recommended
changes in these areas and evaluate
whether changes made had their
desired effect.
The result of this self-investment
will be enhanced accountability to all
stakeholders. Moreover, it will
strengthen Knowles Centre’s position not only as a reputable treatment
centre for children and youth, but as
a leading social service agency in
Canada.

Treatment Foster Care
at Knowles Centre
Combining the power of family
with therapeutic support to help
children and youth in care

age and needs of
the child. TFC parents serve as both
care providers (the
fostering role)
and as active
agents of change
(the treatment
role).

Almost 8,000 young people in Manitoba are living in
care of the provincial child welfare system. While many
are living in foster homes, others spend days, weeks or
months in institutional settings such as group homes,
treatment centres, emergency shelters and hotel rooms
because appropriate foster homes are not available that
can meet their needs.

TFC parents take on responsibilities
related to treatment planning and implementation such as
active participation on the treatment team, record keeping,
contact with the child’s birth family, developing positive
community relations (with social service agencies, school
personnel, mental health professionals, etc.), advocacy,
and providing assistance in permanency planning.

To help meet this need, Knowles Centre launched its
Treatment Foster Care (TFC) Program in November
2006 as a part of its continuum of care for children and
adolescents with emotional and behavioural difficulties.
To date, we have placed almost 40 children in the homes
of caring, and specially trained foster parents.

TFC parents incorporate activities from the child’s individual treatment plan into their parenting and the home
environment. This includes acting as an appropriate role
model; encouraging and rewarding positive behaviour
(and using appropriate discipline); discussing difficult experiences, behaviours, and feelings with the child and becoming knowledgeable about issues children in their
home may be facing.

TFC programs
and traditional
foster care programs are distinct
models that are
intended to serve
different
populations.
Children who are
referred to a TFC
program typically require treatment to address serious
emotional or behavioral issues stemming from abuse and/
or neglect. Individualized and intensive treatment is then
provided within a home environment for children and
adolescents who might otherwise require placement in a
group care setting.
Foster families in both traditional and treatment programs
provide nurturing and safe homes for children who require placement outside of their birth family. The primary reason for placement in traditional foster care is the
need for care and protection; any treatment that is required typically occurs outside of the foster home. In
TFC, the positive aspects of the nurturing family environment are combined with active and structured treatment
within a foster home.

TFC parents often have years of experience working with
children with high needs and can offer their valuable
skills to children in the TFC Program. Still, Knowles
Centre foster parents participate in ongoing training and
complete an intensive 30-hour training program in their
first year of providing service. They also receive a high
level of support, consultation, and supervision from a
Knowles Centre clinical case manager.
At present, Knowles Centre is expanding its TFC
Program and is seeking individuals, couples and families
to care for boys and girls aged 10 to 16.
For more information on our
Treatment Foster Care
Program, visit our website at
www.knowlescentre.ca or
call Nikki Spigelman, TFC
Coordinator, at 339-1951
(ext. 116).
Contributed by the Treatment
Foster Care Program

All foster parents are responsible for the basic duties required of parents and caregivers, including providing a
safe, healthy and caring environment appropriate to the

3

Fun & Good News
Children’s Dreams Take Flight at Disneyworld
Four children from Knowles Centre programs took the
journey of a lifetime to Disney World on April 22, 2009.
The whirlwind adventure was made possible by Dreams
Take Flight Winnipeg, a volunteer group of Air Canada
employees whose efforts help create a memorable day
for physically, mentally, or socially challenged children.
For a child in our foster care program, one of the best parts of the trip was receiving a keepsake photo album of herself. Another child, from our Sexual
Abuse Treatment Program, was able to share her experience by bringing back
small gifts for a few family and friends.
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Sharing Our Culture
Knowles Centre welcomed a group
from the Snorri West exchange program from Iceland on July 3 for a
sweat lodge ceremony. This is the
fourth year the group has taken part
in activities hosted by our Biimautaziiwin Cultural Program as part of
their six-week visit to Canada.
Recognizing Excellence
Monika Greniuk (pictured left) was awarded the Jim Smith
Memorial Award in recognition for her excellence in academics and volunteerism during her time as a student in Red
River College’s Child & Youth Care program. This award,
sponsored by Knowles Centre, was established in 2001 to
honor long-time board member and Board president The
Honorable Justice Jim Smith.
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Melissa Couto (pictured right) was also recognized with an
award from Red River College for excellence as a student in
the Child & Youth Care program. Melissa carried out her
practicum at Knowles’ Clyde Road Group Unit, and now
works as Support Worker in the SAIL Program.

Staff News
Knowles Centre welcomed a number of new staff over the last months,
including: Tanya Smith, Night Grounds staff; Melissa Couto, Tara Fey, and
Jennifer Ernst, SAIL Support Workers; Dave Sinkwich, Recreation
Programmer (Unit 2); Larry Storey, Recreation Programmer (Unit 1); and
Scott Friesen, Youth Care Worker (Unit 1).
Each of these staff bring proven commitment and past experience as relief
youth care workers at Knowles Centre to their new roles.
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